THE EARLY BRONCO
RESTORATION GUIDE

Navigating Costs, Scope, and
Execution for the 1966—1977 Icon




THE PURSUIT OF THE GOLDEN ERA

THE APPEAL

THE REALITY

The 1966—-1977 Bronco
represents a golden era
of American off-road
design—simple, rugged,
and timeless. It is an
emotional asset and a
piece of history.

-
THE DIFFERENCE BETWEEN A

SUCCESSFUL BUILD AND A PERPETUAL
MONEY PIT IS PLANNING.

Restoring these vehicles
is a capital-intensive
project management
endeavor. Hidden rust,
component scarcity,
and labor hours can
escalate costs rapidly.

Market Context: Pricing is volatile. This guide provides a 2025-2026 strategic baseline.
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| DEFINING THE VISION: SCOPE CATEGORIES

STOCK RESTORATION
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Goal: Returns vehicle to original
factory specifications.

Target: Collectors and purists.

. Focus: Period-correct parts,

- authenticity over convenience.

RESTOMOD (MARKET LEADER)

Goal: Vintage aesthetics with
modern drivability.

Upgrades: Fuel-injected engines,
power steering, disc brakes,
improved suspension.

Target: Owners who want to drive
their investment.

FRAME-OFF VS, REFRESH

- -

Frame-Off: Complete disassembly.
Body separated from frame.
Hundreds of hours. Highest cost,
highest quality.

Refresh: Cosmetic and mechanical
essentials only. Sound components
left in place.

Market Context: Scope selection dictates project timeline and financial requirements. This guide provides a strategic framework for decision-making.




Risk: Rework costs.

Solid, driver-quality results.

5 0 k 1 2 0 k Competent shops. Addresses
= all mechanical/structural

needs. Good cosmetics.

Mid-Tier Professional

B ——

Premium Frame-Off Restomod SI 50 k"’

[ 2025-2026 MARKET REALITIES: RESTORATION TIERS |

Heavy owner labor. Fundamentally sound donor.
Entr y-LEVE| / DIY $20 k - 360 k Professional help limited to paint/welding.
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Market Context: Scope selection dictates project timeline and financial requirements. This guide provides a strategie framework for decision-making.



' THE DONOR VEHICLE EQUATION

Purchase price is inversely correlated to restoration expense.

Scenario A: The Bargain Scenario B: The Smart Buy

Cost: $10,000-512,000 (Basket Case).

Result: High restoration cost due to
extensive metalwork.

Cost: $35,000-540,000 (Solid Runner).

Result: Lower restoration cost.
Buying a rust-free truck (Southwest/Dry
Climate) minimizes expenses.

Note: Prices are examples and may not reflect the current market.

A premium paid for a solid Arizona/California truck is often recovered within months of the teardown phase.

Market Context: Scope selection dictates project timeline and financial requirements. This guide provides a strategie framework for decision-making.



| COST DRIVER 1: THE HIDDEN METAL

Surface Rust: Treatable.
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Perforation: %’ Major Structural (Door
Requires cutting Floor & Rockers: posts, inner structure):
and welding. B\ X= $5,000-$15,000 Metalwork alone can approach
) depending on severity. $30,000 at professional rates.

Note: Prices are examples and may not reflect the current market.

If damage exceeds practical remediation, reproduction tubs are an alternative.

Market Context: Scope selection dictates project timeline and financial requirements. This guide provides a strategie framework for decision-making.



| COST DRIVER 2: MECHANICALS & AESTHETICS |

PAINT & BODY ENGINE | INTERIOR '
Driver Quality: ’ Stock Rebuild , Stock Refresh: L
$10,000 _ %a (2897302 SRS $3,000-$8,000.
(Single-stage). {) 1 f $4,000-$8,000. VLS Custom: ‘
Show Quality: - Modern Swap ~ @EW¥&= P  $15,000-

$40,000+ (Base/clear, | (Coyote/Fuel $20,000 ;
extensive block sanding). Injection): (Sound deadening,

Insight: Poor panel fitment §25,000+ (Superior custom upholstery).
compounds paint costs. reliability/performance).

Note: Prices are examples and may not reflect the current market.

Market Cantext: Scope selection dictates project timeline and financial requirements. This guide provides a strategie framework for decision-making.



| SAMPLE BUDGET WORKSHEET

SCOPE/NOTES

Total Estimate Range: $56,000-5210,0

Note: Prices are examples and may not reflect the current market.

CATEGORY ESTIMATED COST RANGE
Donor Purchase $10k-S40k Condition determines scope
Rust/Metal Repair $5k-$30k Largest variable

Engine/Trans $8k-$25k Rebuild vs. Swap
ﬁf Suspension/Brakes $5k-$15k Stock vs. Upgrade
&k L Paint/Body $10k-S40k Quality level drives cost
i %ﬁ‘» Interior $5k-$20k Reproduction vs. Custom

N Electrical $3k-$10k Harness replacement
CONTINGENCY (Non-negotiable) $10k-S30k 20-30% Buffer "
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Professional labor ($175-$250/hour) transforms part costs. A $3,000 suspension kit becomes $6,000

B =\
installed.




x DIY APPROACH

* Pros:
» Significant labor savings

// ($30k-$60k), Personal
&) satlsfactuon.
s * Cons:
‘ » Time intensive (500~
1,500 hours)

* Tool investment required
* High risk of project stall.

| EXECUTION STRATEGY: DIY VS. PROFESSIONAL |

PROFESSIONAL APPRUACH

* Pros:

* Precision expertise
* Faster timeline (12-18
months)

» Warranty/Accountability.

* Cons:
* Higher upfront cost
* Less daily control.

Question: Do you have the skills, or just the motivation?

Market Context: Executlon choice directly impacts project duration, cost structure, and final quality. This slide frames the fundamental resource allocation decision.
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| THE HYBRID APPROACH

Optimal value extraction by matching task complexity to skill level.
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- 3¢ Disassembly, cleaning, @75 , ""Weldlng, machining,
parts procurement, A&~ paint, critical mechanical
reassembly of simple assembly.
components.
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Warning: Requires tight coordination. Communication failures

create friction. Scheduling is complicated by multiple parties.




[—ilf COMMON MISTAKES TO AVOID

Underestimating Rust:

It hides in boxed sections and seams. Assume it's worse than wsnble TR
Skipping Inspections: ==
A $200-$500 inspection is the highest-ROI spend of the project. H

No Contingency Fund: W
Projects without a 20-30% buffer stall when discoveries exhaust the budget.

Cheap Parts:
Buy once, cry once. Cheap imports fail and require double the labor to fit. /|

Amateur Cosmetics: =) 7z
Short-sighted savings on paint/bodywork devalue the car at resale (S

Market Context: Avoiding these critical errors preserves project capital, timeline, and final asset value. Proactive risk mitigation is vital.



Usability is Value.
A reliable Restomod
gets driven. A fragile
restoration sits.

Market Trend:

Quality builds
command premiums;
shortcut builds

depreciate.

1966-19/7 Broncos
have achieved
unmatched character
and consistent
appreciation over

the last decade.




THE ASC 4x4 STANDARD

o Structural Integrity First:
Complete rust removal, quality
replacement panels, cavity wax,
and seam sealing.

* Craftsmanship:
Panel gaps and alignment
receive obsessive attention.

 Reliability:
Builds emphasize long-term
durability over show-only
fragility.
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FREQUENTLY ASKED QUESTIONS

TIMELINE &%  REMOTE CLIENTS e
Professional frame-off builds Yes, ASC works with clients B
typically run 12-18 months. DIY nationwide (consultation,
k.. often takes 3-5 years. sourcing, oversight).
" DAILY DRIVER? PROJECT VS. RESTORED  &[3
~ 1 Yes. With upgrades (overdrive, Projects save upfront but risk
disc brakes, cooling), a Bronco higher total spend. Restored

¢ canhandle daily traffic. examples offer known investment. !



BUILD IT RIGHT. DRIVE IT FOREVER.

[/, —= | ASC 4x4
ey ~ Phone: (310) 396-6341

Web: info@asc4x4.com

Don't guess on budget or scope—get a professional consultation.

We provide comprehensive project assessments based on detailed inspection and your desired outcome.



